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REMODEM Aim

To develop an integrated care service for
people with dementia in the Northern
Periphery that supports ageing in place,
and provides more cost-effective care for
people with dementia.

REMZDEM RemoAge



EUROPEAN UNION NHS
N, s’

Investing in your future Eileanan Siar
European Regional Development Fund  Western Isles

Northern Periphery and
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Work Packages

WP1: Project Management

WP2: Needs analysis & Service Development —
a) lit. Review on tech. Deployment
b) service needs analysis of test sites

¢) Support modules and integrated service package for
WP3 testing

WHP3: Testing and Evaluation
WP4: Business Plan/Deployment Report

REMZDEM RemoAge
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Tested Products/Services

Product/service Tested
Western Isles Shetland Islands MNorrbotten Farce Islands University of Stirling
The Remodem Tool X X X X X
Open memoery clinic X
Remote support X X X
R?mc:t:f_- supervision X
night-time =
Remote family support X X
Mavigational support X X
Dementia friendly X

community

REMZDEM RemoAge



EUROPEAN UNION NHS
h#

Investing in your future Eileanan Siar

European Regional Development Fund  Western Isles

Northern Periphery and
Arctic Programme

g - [ 1]
Cormmant bry Stirtng taam Cramgpdes trom techonsgal review Relee ™ smearcos Leson trom Remooe™
and OSDC gulde

WY SO0 the periiwctived OF DU traching device [ploy miamy 19 Nrrert S Senve e Ratnd On Fmdstiiten o 0 £ 2000 Blanady

petOgite with Uemmerrng and Dt SEPt 1y ) sommt i Senair Thill theae Aldertendaa Savedied) el G5 Mg O
Learery regacrdmg 11Chung deviory e Carery” Mirens 1ty S ey stsdernenitie Org 1 )00 waith peopie wtth Serrewtiy 1

Tty &% O ppw (Wt Thern whean ':'N‘ P2 g OB A Prrwe  OVOT AN (2400mmmn 10 Th et wean

D aine The'y v gy Ol ) RO SN WOl 03] poniive, particst e by Trowes Taren

ErCorvw Tha Sinices 438 priseading WAL G4 D ing grougy A0 COSeTRely 1Y who tee

sifery PRI RNETS Camrent iy wiing &5 recdipted el v Ty oo s

Wl SOVLEs MW auiEpcr T poOghe

W Y neith o e i o ond mAE NPy S et T A te i S 2 iy
Moppeng thesry ovreos e thot : - 2 »oonm Y M iy g { Dl o 4 S L LameT 2
S e 1Y Ormwsiey il Larrry g it O L OCeT sl ¢t - AN el @ T vl e
T S0l @ ADOSE g (Gt B SENT et Do WAy By petad Carw w2l

trialrernt on ceamgiy e - ne*x ma J 3 « Py e sac el i the i
AT POSiE Coudd MAanage witt f O ature S emate f Cartscs ) ‘ y LADTS 25 5238 cam che<h 1hw &

-

et vt lihe Ortes Tomy WOTH (e e mnt il salw_ unirgg th
Gete<tony O OverTIOWw v rvent CATT A, aleant of Vvt i o
Sy bow Bt ) wine

Cooker/ytove Ot ot deon e

» DAC 10 (Ot Otject Fnding devices i o Dixo
Dalamd e o s Ty el rnh Vs 135 Ind evndenn v | Tallieg /) viesting
exdunde Etr 1 A 0oy that  sharme Clock | Sarveillance

= N e B



(‘ Northern Periphery and EUROPEAN UNION
Ar'CtIC Programme Investing in your future N H S
eeeeeeeeeee ional Development Fund 3\ s
Eileanan Sia
We t rn Isle s

REMODEM In the Western Isles

1. Context

2. Areas of focus/tested solutions
3. Keys to success

4. Where next? RemoAge

RENM@DEM RemoAge
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Epidemiology Context

NHS
N, s’

Eileanan Siar
Western Isles

800

Western Isles Dementia Prevalence Projections by age
group, 2037
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Strategy/ Targets Context

- Dementia Strategy

« EHealth Strategy (ASYMS)

* Integration of Health and Social Care agenda

* Housing Strategy

 Long term conditions

» Carers Strategy

*Govt. Targets — early diagnosis/post-diagnostic care

RENM@DEM RemoAge
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Focus Iin Western Isles:

Education & Raising Awareness
Use of Assistive Technology

Community Support

RENM@DEM RemoAge
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Education/Awareness Raising
B L Dementia Dip

—_—

Local Training Sessions

Stirling University / Training for local care
home staff & third sector organisations
Dementia Awareness articles in local papers
Broadcasts on local radio

REMZDEM RemoAge
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Dementia Friendly Communities

(‘ Northern Periphery and
Arctic Programme

http://youtu.be/lbYILYEYOLS

RENM@DEM RemoAge
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vvoowcrin 1165

Keys to Success

Continue to aim for cultural appropriateness but look for compromise.

Opportunity to try out innovative ideas

High level of commitment is infectious

vV V V V

Sharing of knowledge is key — find what worked well elsewhere, and
consider them for your own locality (even if some modifications may
be required).

» Widely publicise everything that's happening — it gets the wider
community ‘on board'.

RENM@DEM RemoAge



Driver Diagram: Western Isles RemoAge

Aim

Next? RemoAge

(

Primary Drivers

Morthern Periphery and
Arctic Programme

Secondary Drivers

Trained health and social care
workforce esp. around remote issues

EUROPEAN UNION N H S
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Ideas for Change —
Activities to test

adaptations and technology to

Frail older people and
people living with
dementia (PLWD)in
remote communities
will maximise their
independence and
prolong theirstay
within their own home
and communities.

RemoAge

maintain independence for as long as
Care Systems for | nossible.
supporting athome
Services Carer support
f— Role of third sector and local
businesses in supporting
4| Loneliness - Access to family/friends
Older Person’s
emotional and social Promoting Inter-generational Activity
= \ell being:
Social Isolation: Supporting
community connections
Older Person’s fp—
Physical Health & Access to Health promotion
Well-being opportunities
Access to appropriate information to
understand condition and manage
— symptoms
Education and
Cultural actions = |NCrease community awareness of
needs of older people and PLWD

Bilingualism social and protective
effects in Gaelic/English speaking
communities

Tmini f staff . ‘
remote technology.

Identif 1 trial .
technolegy.ing. user acceptance..
evaluation.

Research_new AT-QOLY tools,

Work with third sector/local
businesses on additional
supports for independent living.

Develop physical activity
opportunities gg. exercise classes

Gaelic/Enalish. info. resources

Develop Online Community
Dementia/Older People Profiles

Maximise bilingual opportunities
— ‘Gaelic dementia choir'?

Research above for benefits of
bilingualism and delay of
dementia and other conditions.




